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Trends in Participation

Legal demands from the public
Change in work and leisure patterns
Decline in volunteerism
Movement of participants away from organised sport
Increased expectation of service quality
Competition for people’s discretionary time and funds
Time poor syndrome
Wealth gaps in communities



Change

To remain relevant, survive and 
meet new demands, organisations 

must remain responsive!



Responding to Change

Impact of change is never ending
Always opportunities to make things go better
Small improvements can make a difference to 
the overall function of an organisation
Vital that sport and recreation organisations 
regularly review how they are going and make 
changes where appropriate
Review process is first stage in process of 
continuous improvement 



Improvement?

Has your club improved over the last 2 
years?



Continuous Improvement

The need for continuous improvement is critical to a 
club’s viability

Clubs have to be :

Problem solvers

Well prepared 

Have committed and well trained people

Share common visions and goals

Be responsive to member needs

Provide well planned and appropriate activities



Disclaimer

These notes contain comments of a general nature 
only and are not intended to be relied upon as a 

substitute for professional advice.

No responsibility will be accepted by the Department of 
Sport and Recreation or the presenters for loss 
occassioned to any person doing anything as a 

result of any material in this presentation.


